
President: Danielle 
Vice President: Lily 
Secretary: Kate 
Public Relations: Jess 
Treasurer: Marti  
 
Danielle welcomes everyone 
1:05pm: Propose to start the meeting official board meeting 

- Danielle proposes agenda 
- Lily says ambitious to cover everything from 1 - 3 
- Marti moves to approve agenda 
- Jess moved to second 

Took a vote and it was unanimously approved agenda and starting meeting 
 

Officer reports 
 
Treasurer - Marti 

● Continued to make sure everything is up to date with business registration and filing with 
DOJ, taxes,  

● Found some items from stacey castor 
● Making sure finances are updated in addition to budget 
● Marti is leaving in December to make sure we are ready for the next treasurer 

○ Notes in google drive for them 
 
Vice- President - Lillieth 

● Don't have much of a report 
● Been waiting for a meeting 
● Looking through the  
● Danielle asks about bylaw changes 
● Lillieth said she was waiting to figure out what is going to happen on the changes after 

Angie  
● Want someone to help with bylaws, not willing to do them alone 

 
PR- Jess 

● Worked on the facebook policy  
● Needs to meet to work on it 
● Trying to engage on facebook personally, instead of posting on OAMT, because she 

doesn’t want to post through OAMT page 
● Been a “real struggle” 
● Having a hard time engaging people 

 
Secretary - Kate 

● Propose to remove the second newsletter 



● Maintaining website 
 
President  - Danielle 

● Working with individuals in the community to gain elections and nominations for 
Preselect 

● Response has been negative 
● Trying to fix everything when no one seems to care 
● “Struggles” in role coordinating schedules - challenging to get everyone together, 

recurring theme 
● Communication has been a struggle for everyone, things go unanswered,  
● Heard some positive things from community as well 
● Huge appreciation for our organization -connecting and having a conference is incredible 

 
OLD BUSINESS 

● Potluck - Last Sunday of Sept. at 3pm, so Marti is hosting at the Oregon State Hospital 
to avoid weather, increase community connection with OSH. 

○ Marketing - What can we do to increase interest in coming 
○ Elections - pres elect and student rep 

■ Lily can post on the facebook page for Marylhurst students 
■ Is there a facebook page we can communicate to get student reps? 
■ Kate will check in with Pacific students 
■ Someone might go present to classes about why OAMT is good for them 
■ Danielle send something through Earthtones 
■ Jess can post but needs to know how much approval she needs to post 
■ Danielle mentions a flyer that we have approved that just needs the date 

changed 
■ Discuss contents post for potluck (once a week for each of these); Jess 

would set up the posts to post themselves two or three days for feedback 
to post; include the information for the potluck with a new image at the top 
of the newsletter. 

● A post for nominations 
● A post for food 
● A reminder for putting it in calendar 
● Be there to vote for bylaw changes 

○ coordinating food 
■ Marti can order through hospital catering if we need to 
■ We are bringing food as a group to provide a foundation 
■ Jess suggests the host provides entree and everyone else brings side or 

dessert and make it a contest with a prize to engage people 
■ Danielle just won a raffle with a pack of bells for a music therapist or 

something 
■ Just have a side dish contest and ask people to bring just sides 



■ Room is ready for 2:30pm, but marti says we can get in there earlier 
because not much is happening  

■ Could everyone be there at 2:30 to make sure everything is set up? 
● Everyone says yes 

■ Should we have karaoke? Open mic, etc. Marti says it is easy to setup 
open mic and Jess will help her. They will have that ready 

■ Are we going to need to show IDs to be in the room? Yes. 
■ Jess wants to include to make sure people have their IDs to get into the 

building.  
● Facebook Policies 

○ What should we change? Where have we been? 
○ Should we read it outloud? 
○ Create something to help us comment on these policies without worrying about 

saying anything too much 
○ We will have to update this policy by itself now. 
○ Marti wants to go through it as a group, so we can go ahead and vote 

■ We changed Eventbrite to any online 
■ Highlighted portion at the top “The secretary” should go to job description 

● “The secretary will seek Executive Board input for needed/missing 
information in minutes and then submit minutes to the website as a 
“draft copy” until they are officially approved by the Executive 
Board or membership at the next meeting at which time the draft 
copy is removed from the website and the approved minutes are 
posted on the website for a minimum of 3 years.” 

■ Marti suggests written or verbal instead of just written 
■ We vote to change author to reviewer, lilieth makes the change 
■ Jess says it is challenging to take away reputable new sources because it 

limits so much of what she can post -  
■ Maybe instead of three eyes, just one for ^^^ 
■ Kate suggests that we have Jess make the final call decisions on some of 

the posts, because she has been voted into office for her job, so let her 
do it.  

■ Jess agrees ^^^ 
■ For now, jess just sends it to OAMT as herself 
■ We will define reputable new sources later and add it for the next meeting 
■ Now how do we move forward? 
■ Lily moved to replace existing three eyes with new one 
■ Kate seconded and everyone voted yes 

● Marti is going to send us something about procedures and policies to get our approval 
for it. She will resend it and it is in the google drive. Everyone look for email by the end of 
today, and everyone respond soon. 



● We have a plan for what we will do without a treasurer, and the conference will be after, 
so should we elect a treasurer elect? Yes, this is in new business.  

● Newsletter 
○ Danielle agrees that a second newsletter is too much 
○ Kate move to take away once a month, but Danielle says once a month would be 

better and not sporadically, so we should be more consistent with it. 
○ What should we add to make it more worth people’s time to open? 
○ We are going to have more going on soon to make it better? 
○ Marti: Monthly newsletter is helpful to remind people of what is going on. A 

second email can be helpful just to remind people when there is something new 
to say.  

○ Lily says bylaws say nothing about a newsletter so we can decide as a board 
what we want to do and move forward.  

○ Keep up once a month but get rid of twice a month. 
 
NEW BUSINESS 

● Treasurer -  
○ Should we use the upcoming election to get a treasurer who will fill in? 
○ Lily says we cannot do that because of the bylaws 
○ Danielle says you cannot have a position more than two terms, but that we have 

already done that based on emergencies.  
○ Jess wonders why we can treat them like the pres elect  position then let them be 

the person 
○ Marti offers to be remote support for the person 
○ Jess says we should have someone for our conference and she is right 
○ Jess says she is not comfortable doing that job 
○ Lily says we can appoint someone to run for treasurer, but then what if they lose 

the election,? 
○ Jess says hold the election now then we train that person.  
○ Danielle says it is hard to find someone and probably they would run without a 

competitor 
○ How are we going to vote? Online or the meeting? 
○ Lily says we can pay for all the conference stuff remotely, but danielle mentions 

no,  
○ Danielle says we aren’t going to have enough voting members to get any 

business done between december and february until we get someone.  
○ Lily mentions that just because she moves out of state, she can still be an active 

treasurer. Danielle double checks this, and it is true. 
○ Marti says she will not be able to take payments at the conference, but danielle 

could do that and Marti could do other things offsite.  
○ Marti will hold position through elections so that she can be a voting member. 

Marti or Danielle have to sign the checks to make deposits, but Danielle can 
accept money.  



○ Marti says treasurer position should be two years, similarly to pres elect and pres 
○ Make sure the treasurer and pres alternate so we don’t have a new president 

with a new treasurer.  
○ Hold off on new treasurer until after election. 
○ Everyone says yes to this ^^^ 
○ Took a vote to make a change to the agenda to table some things and discuss 

them in emails.  
● Conference Planning  

○ Lily says secure the first weekend of Feb for conference? What do we want to 
do? 

○ Danielle says we will change the bylaws to reflect that.  
○ Lily has the changes Art 5 Sect 4 - instead of Feb 1, Lily wants it to be Feb 20th.  

■ This would give us time to make the transition  
■ Is there a way we can build more flexibility with the date, so duties begin a 

week after elections instead of by a specific date. Or 10 days after, so that 
will give us wiggle room in case we  change the conference.  

■ Lily is changing it to say 10 days after the election instead of  
■ Within the first quarter of the calendar year we have to have the 

conference 
○ Try to make all bylaws changes at once, Marti says she would love to help Lily 

work on the bylaws changes.  
○ Lily proposes to change it now. She gives us some choices. She votes to take 

out and work on something later. 
○ We have to do a special email two weeks before the vote to all members in order 

to change the bylaws and to show them what they will be voting on. This must be 
sent out with the nominees as well, so we can send their bios and the bylaws 
together.  

○ This needs to be included in a blast in preparation to the event. This needs to be 
done by the 10th, so we will need 3eyes before that.  

○ Lily will email the bylaws changes by the end of the day so they can be included 
in the newsletter or their own separate email.  

○ Scheduling issue and we have not been able to all get together.  
○ When would we be able to get together and work on this? Would it work before 

the year is over? Danielle mentions having the baby and wants to make sure we 
can meet sooner so she can have her baby and not worry about it then.  

○ Kate says it has to be a Sunday. Everyone seems okay with that, so we are 
picking a location now. Should we meet in Salem, Portland, wherever. Let’s meet 
in the middle.  

○ Lily says let’s get a hotel suite south of Salem, check in saturday night and work 
all day sunday. October 14-15, but we might not be able to do that. Jess says 
she might not even go on that trip at all, so she will figure it out. Everyone else 
says okay 

● Conference 



○ Looking at the survey, people’s interest are so varied  
○ Kate shares the event survey’s with everyone so they can see responses to 

event survey 
○ Discussion of who to bring in and what theme to make for the conference.  
○ “Being the expert”  
○ Include self-care sessions 
○ Lily proposes no call for papers, and have Kat Fulton facilitate the day and part of 

the day is everyone shares a song or whatever they want to, part of it is self care.  
○ What can we find that regardless of setting or population we can provide for 

everyone? 
○ Lily says can we all agree to respond to emails.  

We close the meeting at 3:20pm. 
 
  


